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- Annex 7 
, a 2L Ecptember 1962 


UNIT: CTIA Automatic Data Processing Staff, DD/S 
MISSION: .. 

To provide Arency-wide lead:rshin and steff assistance in the 
cevelormment and coordination of cutorstic data processing activities. 


upecifically, the ADPS is charsead witn: 


1. Giving direction ard guidance to Agency officials in 
the application of ADP ecuisment. 


2. Conducting Arency-wide studies to determine the feasi- 
bility of applying ADP mothceds and designing the necessary pro- 
cedures and/or systems for operations where ADP has been deter- 
mined to be advantageous. 


3. Approving all request for the purchase or lease of ADP 


equipment. 
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WORKLOAD STATISTICS: 


In FY 1961, the Agency snent a:mroximately $400,000 in ecxputer 
venteals and $600,000 in electric accounting machines rental. In 
FY 1963 approximately $1,000,000 will be spent for rental of computer, 
and $500,000 for rental of EAM ecuipent. The BAM rental bill will 
be $160,000 a year lesa in 1963 @ue to the shift of workload from this 
type of equipment to computers. The annual salaries of personnel directe 
ly connected with the plenning and cpsrational phases of ADP equipment 
throughout the Seoncy will be souroximately $1,650,000; There will 
be about | 


GENERAL OBSERVATIONS: 


The need for ccaputers in the Avency is steadily increasing. 
ALL offices in the DD/S are intezests& in computers and the majority 
of them have justifieble commuter arslications. Studies made of the 
uircments in tho DD/T Arca indleats the need to establish a DD/I 


compu is has beon recogiised by the DD/T who has eEyeewse 
25X1 a 290 Yor such a esnter, 
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Computers are normally used in three major aread: 


lL. Selentific com-rxtation - used extensively by the Air 
Force during World Wo on. 


2. Business data processing - used extensively for clerical 
operations in both industry and government, particularly in 
accounting operations. 


3. Information storar: and retrievel - used for handling 
nomumeriesl data. The Areney hes use for all three kinds of 
computation. Because of tae potential need for computers by 
the Agency, ADPS was excteblished on 1 June 1961 as a staff 
under the DD/S. 


STATEMENT BY CHIEF, ADPS: 


l. The Chief, ADPS chairs an Autermatic Data Processing Comittee 
Stee aati of one member sh oneh crits hort: It reviews a11 lung 


and makes recommendations for aetion re is taken snereon: 


2. The ADP Staff is organized into two divisions; the Intelli- 
genee Division, which serves the DD/I Area, and the Support Division 
waich serves the Office of the Comptroller and the DD/S Area. DD/P 
requirements are handled by the Chief and Deputy Chief with the assis~ 
tance of members of the DD/I end DD/S Divisions as required, 


3. Current progranus of the Support Division and the Intelligence 
Division can be briefly dencribed as follows: 


&. The Sumort Division serves the components of the DD/S 
Ayea, that is | Medical, Cozauniestions, Logistics, Personnel, 
Security and Training, and the Office of the Coumtroller; DCI. 


(1) Present Objectives 


Automatic Pata Processing methods have been enplied 
to some but not ail of the onerating requirements of the Offices 
of the Comstroller, Personne] and Logistics throush the use 
of an RCA 501 Electronic Cozputer. These commuter procedures 
ere Yor several roocsons established in part by a direct 
Soheetiee frc:n punched-ceard procedures and do not make full 
use of the carabilities of the 501 Commuter. The Support 
~ Division is now reviewing these procedures in conjunction 
with a study of the total requirements of each of thess come 
ponents. As a result of this work, the present procedures 
will be up-dated and extended to meet the total requirements 
of cach cormonent. Furthersore, the procedures developed 
for one comconent will be integrated with those of the other 
components wherever feasible. 


SHC -R-B AT 


“ss 


wel 


Approved For Release 2003/04/29 : CIA-RDP84-00780R000200120037-9 


TP ot 
Ga CewRe be ae! 


Approved For Release 2003/04/29 : tl -RDP84-00780R000200120037-9 


(2) In the Offices of Seeuwrity, Commnication, Mediesl 


and Training, 


ADP notheds have not been awolied to the extsnt 


that they have in bp/s cormccrents Giscussed above. A pre- 
liminary review of the opgratine resuirements of those offices 
has bocn made and it is evident from this review that ADP 
wwethods can be advantarcously exmiied. The Support Division 
is now in the precess of makine detailed studies of those 
requircxents and based on the firdings of the stulies, ~- 
will develop and design ADP systems which will more offie 
ciety. and economically meet the needs of each office. 


(a) 


Seme areas for ADP Gavelomment in the DD/S are: 


ORE Behe ‘tions: Auteratie Messase Switching, 
Mecsave Storare, Retrieval, and Distribution 


Read Estate Records, Inventory Con- 
ty fAecountability, Budget Control, 
Autenotic Con: 1908 ition for Printing Services 
Division. 


Medical Staf?: Analysis of analog deta such 
a3 ag EXG's, M fedieal Records, Storage and Retris-° 
val, Poycholorical Test Evaluations. 


Comptroller: Improved Accounting and Cost 


Control, 


Scenrity: Autoretie Nemes Cheeks, File Control 
invorastion Storace and Retrieval. 


‘cit Personnel Qualifications Index, 
gultant's Conflict of Interest Review 
preccdures, 


feainins: Tsaining Records and Statistics, 


Pro wetion of Training Requirements. 


Lerah Counsel: Storage and Retrievel of Legal 
Tats 


(3) In addition to its responsibilities for developing 
ADP systems, the Supoort Division also has the responsibility 


for: 


(a) 


Keeping ebreast of all new ADP equipment which . 


comes on the market, evnluating those equipments for 
use in the Agency and disseminating the information to 
the proper agency conmonents,. 
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“(b) Maintaining inventory and utilization records 
of ell ADP equipment installed in the Agency. 


(ec) Acting as the Ageney contact point for all 
equipment manifvcturers who wish to do business with the 
Agency. 


(a), Reviewing all requisitions for the purchase 
or lease of ADP equipment and other. office business 
machines. 


bd. The Intellinence Division is responsible for the inves- 
tigation, analysis, cesism ond implementation of automatic 
data processing systems, in collnboration with appropriate 


pieterind elements in the DD/I Area. 


(1) The problers in the Dn/I Area are concerned with: 
(a) Intellirence Analysis 
(ob) Document Yndexine and Storage 
(ec) Information Retrieval 
(a) Annloy Date Analysis 
(e) Photogrammetric Calculations 
(f) Mechanicel Translation of Language 


(2) The application of ADP methods to the problems 
Listed above are much more 4ifficult to solve than those 
found in the DD/S Area. The reason for this is that 
edministrative type problems have been rechanized in vary- 
ine degrees for some time, The intellicence problems, witn 
the exception of straight forward mathematical computation, 
have not been fully mechanized and there is little, if any, 
prior experience on which to draw. 


(2) While the Arency has msde more prosress than any 
other Arency in the inteLlisence field in applying machine 
methods to the indexing and rotrieval of docurents, no 
ADP system for the indexing end retrieval of the informa- 

_ tional content of cocuments has as yet been developed. 
This 1s also true of some problems in the field of intelli- 
gence analysis. 
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(4) To gather ané study all the pertinent facts, and 
on the basis of those fects. to Gavelop andcADP 
information retrieval system which will meet the requirements 
of intelligence recearch analysis, will require keen ingenuity 
end imagination and a substantial number of man years to 
Cevelop and design. To implement such a system may require 
research and develowent effort on the part of equirment 
manufacturers to produce unique types of machines for the 
aystem. 


(5) It is, therefore, evident that the major effort of 
the Intelligence Division for the next few years will 
be to bring into being a mechanized Information Retrieval 
System which will meet the needs of our Research Intelli- 
gence Analysts. 


(6) There are, however, other problems in the Intelli- 
gence Area which csn be more easily sotved than the infor- 
ation Retrieval problem. ‘These problems are not too diffi- 
cult to define and are, in the rain, concerned with compu 
tation of date, analyses, statistics, updating of tables 
and the like. The Intcllivence Division has identified 
approximately 15 of these »vreblems which are called 
“Special Projects." Seme of these have been fully Gaveloped 
and are bolng processed by cormsuters on a regular schedule. 
The other proiects ere in varying stages of completion of 
mechine processing, 


(7) In addition to the above established procrens of 
work, the Intelligence Division is always on call to serve 
the ppD/T offices on any matter pertaining to ADP methods. 


4, In the DD/P Area, the "Walnut" system for automatic storace 
‘end retrieval of documents throv-h the use of microphotographic 
techniques is far advanced. Special equipment G@esigned for this pur~ 
pose will be delivered in Janunry 1963. These machines will be com- 
plemented later by a unique magnetic ters index machine which will 
be used to automatically rerform name trace onerations. Studies are 
also being made to apply computer techniques to operational problems. 


5. The DD/R may require some tyze of electronic equipment for 
the ELINT progran. 


Os NPIC now has two Alwac Comsuters for photogrametric comou- 
tations.~ These machines will be replaced by a more sophosticated com- 
puter in January 1963. 
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TASK FORCE CONCLUSIONS: 


We believe that the strceneth of the Automatic Data Processing 
Staff is about right. The isk Force desires to call attention to 
the fact that the development of automatic data processing systems 
within the Aseney over the next few years is going to result in 
heavy demands for personnel end money. Ths Task Force believes 
that these systems should >e continuzily reviewed to assure the 
Agency the maximum benefits and to rake sure that lessons learned 
by one element are made availsble to other eclements. 
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